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REMARKS: Attached is a note bucking DTR's
memorandum on the Midcareer Program to
Colonel White. I have heard through the
grapevine that when this went to the
Executive Director-Comptroller a Tab B
was also attached which was a draft of
an Action Memorandum. This evidently
has been returned to Baird for rewriting.

Alsc, I understand that Mr.
Kirkpatrick is interested in making sure
that there gare midcareer programs for
those who have attended the Core Course.
He evidently does not buy the idea thsat
everybody have a program and only a few
of these be favored with attendance at
the Course.
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20 May 196k

Colonel White via : 25X1

Attached is the Director of Training's
report on the Midcareer Program.

In addition to the confusion that
Mr. Baird cites in regard to selection
criteria for the Program and/or Course,
there is evidently some confusion in
regard to the manner in which OTR thinks
Admin is doing its career planning. In
the attachment to the report he states
that Admin is restricting participation
in the "Midcareer Program" to those
attending the "Midcareer Course."
sure that we would like more of our
Admin careerists to go to the Course,
but plans for assignments and training
continue whether or not they attend.

I am
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ATTACTEIT B A

SUBJECT: Swmmary on Eseh Direciorete
Mideareer Training Proges Criterie: o Coresring

pig.. Slthough )1 hesds of Carees
withix DEG i3 a8 a sriterion (vith ‘erecunel,
‘Pminina maé Wﬁtm aawsq for s ocummidspation of sowe
individuals at the grale level > (S-1:), only two Offices (Pinenes
and Cosmuniestions) were planniag 1o ccnsilley any SS-32's. ALl were
generally ic agrsement that the age Erscket should be 2% to 45 yesrs
of age, excepting Finance which wae to inelude those iz apes, 30 to 30,
The methods of evaluating perfonsares and growvih poteatisl to the
grade leavel of GG-15 were essentislly the smxe by the wse of data
alrsedy cbtained through Career Boerds and Psvals. Comsunicaiions,
Mpdical, and Administretion Carsar Services constdered only those
enployeas who were selscted (o Laie the Midvarger Cowrse und wade oo
estimates for those vho would ¥ seleated for the Miflesreer Progres.
Additionally, the Offices of Training and Zeeurity wore the only
Coredr Services within the INS Jhich intended %o develop individugl
five-year plans for those selecied for the Mdocyeer Preinting Progroe.

B, DD
oI, a5-13 1 vade
some (Fl-12's were w be Waﬁﬁﬁo Pae age ts2en was e&mm swr
in tho DDI - lats twentlies o sardy forties, ané OCR will considey
employees up to age £4fty. The wetdods of evalwabing growth perfemmance
were to be sccomplished by the review of fliness reporis snd the Jangth
of sepvice to anable the opportmity of observation ns well as the e
of compatitive prowmotisn listdszs, Yduecation e to be ziven stress in
the selaction of fodividuals for e dideereer Yvaining “rograsm. Se DI
reported that dus to the swwness ol the Progrea, fev careey plans nad besu
developsd and no substantial paitern hud been developed other ther the
career plane call fTor & ecmbimaticr of fSurther iotermal ard exbtersal
training and sasigoments {0 positices $hat vill brosfen oxperdencd =l
lsad to Incresaing responsibilities. The DI Nrnishsd Sectstive tudbers
of students for the Mtdearser Cnumye érich wmere than doubled theiy nresen
guote per year. Also, 1t establisked certain minimup standards te¢ e mwi
by candidates for the Progwan, It} the muin smphasis ce aspessing the
ability and potential of the ss)lopee o succesefully hanlle mansgarisl
poitiong of {ncreased responsisility,
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